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very much greater loss of life among our comrades and Allies
on shore, we ought certainly not to shrink from it."

The Dardanelles Commission dealt at great length with Lord
Fisher's attitude towards a purely naval attack, which may be
summed up in the following quotation from page 20 of their
" First Report" :

" All the evidence we have received, including that of
Lord Fisher himself, tends to confirm the perfect accuracy
of the following statement made to us by M$. Asquith. . . .
c It is quite true, that, I think throughout, he thought the
best chance of success for such an operation would have
been a combined operation in which both land and sea
forces were engaged; but Lord Fisher's main objection,
at least the one he always impressed on me, was not based
in any degree upon the technical or naval merits or demerits
of the Dardanelles operations, but upon the fact that he
preferred another objective/ "

Lord Fisher's other objective was the entry of the British
Fleet into the Baltic, to land a Russian army on the unprotected
northern seaboard of Germany. For this great project he was
building a considerable flotilla of specially designed vessels for
landing on open beaches, and he proposed to use the heavily
armed monitors which were coming into service for this
operation.

His Baltic scheme was dependent on one of the Russian armies,
which might or might not be available, and in any case it could
not be put into operation while the German Fleet was in being,
with free access to the North Sea and Baltic through the Kiel
Canal, a condition which prevailed until the end of the War.

Lord Fisher's Turkish scheme had been dependent on the
employment of British and Indian troops, which could not be
spared from France and Flanders, Allied Armies, and the Armies
of Neutral Powers whose war intentions were not yet declared.

Neither scheme therefore was very helpful at a moment when
we and our Allies were at a deadlock, Russia calling for help,
no troops available, neutrals waiting on events; on the other
hand we had a great fleet of old battleships, heavily armed and
well protected for action at moderate ranges lying idle since
they were unfit to meet the enemy's modern ships, and in